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Fiscal Year ended March 31,
2010 2009

(In milllons of euro, except percentage data)

Non-flight Scheduled.................. €463.6 69.9% €425.8 71.2%
Car Rental ..o €29.9 4.5% €32.2 5.4%
In-flight Sales. ... i €86.5 13.0% €83.2 13.9%
Internet-related..........c v €83.6 12.6% €56.9 9.5%
Total i e €663.6 100.0% €508.1 100.0%

e 22.1% in 2011 (breakdown)

€11.10 per booked passenger

Non-flight scheduled revenues including airport check-in, excess
baggage, debit and credit card fees, sale of bus and rail tickets,
hotels, and travel insurance

Car-rental
In-flight sales
Internet related e.g. commissions on items sold through website

Google Adsense to monetize FR search results pages sent to
other websites www.cranfield.ac.uk
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Passenger and ancillary revenues *

F 10 F ‘09 Change
Passenger revenue (£m) 2,402 2,151 11.7%
per seat (£) 42.87 40.70 5.3%
Ancillary revenue incl. checked bag (£m) 571 516 10.7%
per seat (£) 10.20 9.77 4.4%
Bag charging +£0.14
Fees and charges +£0.53
Partner revenues -£0.19
In-flight net revenue -£0.05
Total +£0.43
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Non- Flight Related

Ancillaries
ght Entertainment
Lounge Access Car Rental
Meals/beverages Hotel/lodging |
Travel insurance Fast track through security
Upgrades Ground Transportation

Priority boarding

Reservation changes

Seat Assignment

Purchase Middle Seat (clickair)

Extra legroom

Onboard Selling (Bus, train tickets)
Scratch Cards

Mobile Phones

Payment through Credit and Debit card
Onboard Internet

Currency conversion

Car Parking (monarch)
Cruises

Golf, Spa’s,

Branded merchandise
Purchase FFPs

Search links on website
(Google Adsense)

Selling adspace on website

www.cranfield.ac.uk
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Customers pay for valuable elements of air travel
above fare, such as seat choices, meal, baggage,
refunds, changes, upgrades

Buy Dynamic Beyond core airline offer — customers can select
Bundling of Travel Packaged bundles of hotels, car rentals, recreation

Use customer focus on lifestyle experience and
onboard seat time (captured audience). Opportunity to
market wide variety of non airline goods such as
online gaming, scratch cards, online catalogue,

Sports tickets, etc

www.cranfield.ac.uk
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Spa Treatments

Unbundled Fares
(e.g. Air Canada)

Food & Mobile Airport Core
Golf Drinks Seat Phones Transfers Products
Upgrades Seat Assignment
Travel Reservation Airport
Insurancef| Changes Safety atch Cards )\ car parking
Schedule
o Priority Baggage Fees .
Destination Boarding Reliability ) Gambling . Unbundled
Advertising Sont Priority Products
Exit Express check-in Security /' Tourist
Car Insurance Attractions
Excess Baggage IFE
ouse Insurance Internet WiFi Foreign Currency
Theatre, Concerts and Events Tickets j ~ Commission -

\

Resort and Theme Park Bookings based ancillaries

Overseas Vacation Homes www.cranfield.ac.uk
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ost consumers welcome a broader and deeper
travel offer from an airline that promotes local
Talking points and cementing the association

| ed Your airline offers better local travel market
Local Knowledge ygwiedge than any competitor — a sustainable adv

Brand A broader involvement in your country travel will

. strengthen your brand and franchise
Assoclation J y

Your airline is already online and can leverage
Leverage technology to strengthen relationships with inbound
travel consumers and your database

Commission This can grow significantly once your airline gains
awareness that your offering exceeds that of,3'9 parties.



Allegiant
Spirit
Ryanair
easylet
Tiger Airways
Jet2.com
Aer Lingus
Alaska Airlines
Flybe
AirAsia
Vueling
United
AirTran
Morwegian
JetBlue
Adrhsia X
American
Qantas
TAM Airlines
Air Canada
U5 Airways
Pegasus
Source: 2010 Amadeus 5”"5 ounsry
. : awaiian
Guide Ancillary Revenue
by IdeaWorks

Frontier
Delta

29.2%
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iT WAS EAD EHOUGH WJ THE’I' STARTED CHARGING FG'R IH FLIGHT MEA'LS"..

www.cranfield.ac.uk
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Air Canada’s unit Revenue rose by 22% from 2003 to 2007 since it launched its

branded fares and 48% of customers are buying into a higher fare brackUeJBJ .eranfield.ae.Uk



AirAsia X — A la Carte Options
Premium Class

A la Carte Feature Economy Class n eld
Pick a Seat UNIVERSITY
» Standard Seats (assigned seat) MYR 25 (€6) Complimentary
= Hot Seats (exit row and bulkhead) MYR 100 (€25) seat assignment.
Comfort Kit - Pillow & Blanket
* Booked Online MYR 25 {€6) Complimentary but
» Purchased Onboard MYR 35 (€9) for onboard use only
Checked Bagzage — Booked Online
» Up to 15 kg. MYR 30 (€7) Complimentary
« Up to 20 kg. MYR 50 (€12) Up to 20 kg.
« Up to 25 kg. MYR 80 (€20) Economy fees apply
o Up to 30 kg. MYR 120 (€30) for more than 20 kg.
Checked Baggage — Booked Online
London Flights Only :
« Up to 15 ke MYR 39 (€10) Complimentary
« Up to 20 kg MYR 60 (€15) Up to 20 kg.
LIP 75 ' MYR 100 (€25) Economy fees apply
* Upto 25 ke. MYR 150 (€37) for more than 20 kg.
+Up to 30 kg.
Checked Baggage - Paid at Airport
«Upto 15 kg MYR 40 (€10)
« Up to |5 kg. London Flights Only MYR 50 (€12) Same as above.
« Each kg. over 15 kg. (per bag) MYR 20 (€
Standard Hot Entrée
= Booked Online MYR 10 (€3) Complimentary
* Purchased Onboard MYR 12 [€3) meal and mineral water.
Beverage Examples
 Soft Drink MYR 6 (€2) Economy fees apply.
» Red or White Wine, 175 ml. MYR 18 (€4)
Personal Movie/TVIMusic Player MYR 30 (€7) Economy fees apply.
Priority Check-In Mot applicable Complimentary
Express Boarding Mot applicable Complimentary
Pricrity Baggage Delivery Mot applicable Complimentary
Prices in Malaysia ringpit converted to euros: [.0 MYR = 0.247 euro, " ; .
Source: Anfsio.com website September 2010 w.cranfield.ac.uk



Cmnﬁel d
UNIVERSITY
AirAsia X - A la Carte Results

. Revenue % of
Ala Carte Typical Purchase Channel per Annual Operating
Feature Spend Revenue
Passenger Revenue
) €7 . €3.57 £3,691,000
Pick A Seat ($9) 51% Booked Online ($4.39) ($4,540,000) 2.1%
i €7-9 6% Booked Online €0.60 €620,000
Comfort Kit | 1g0.11) | 2% Purchased Onboard |  ($0.74) ($736,000) 0.3%
Ba €£10.50 81% Booked Online €9.03 £9,337,000 5 y9r
EBagE ($12.90) | 5% Purchased at Airport | ($11.11) | ($11,485,000) :
- £4.50 51% Booked Online €3.87 €4,002,000
AirAsia Cafe | gc'cgy | 35% Purchased Onboard |  (54.76) | ($4.922.000) 2.2%
. €17.07 |€17,650,000
e (s21.00) |(s21.683,000)| %%
Source: Based upon disdaesure by AirAsia X management direct to ldeaWorks,
except average spending for the Pick A Seat feature was estimated by IdeaWorks.

www.cranfield.ac.uk
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« American Airlines generated $70 million in extra revenue
during the 3rd quarter of 2008 from the fees for a first
piece of checked baggage.

 United realised $300 million in additional revenue during
2009 from its new baggage fees.

 Delta was initially reluctant to initiate a fee for the first
piece of baggage. However, it joined other U.S. major
airlines in December 2008 with a $15 fee for the first
piece.

www.cranfield.ac.uk
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AM Omarter | Awrline Ry 1t | B [ E3dQ | 4RO Percentage Change | Total 2009
2009 Eanl 2008 | 2009 | 2009 | 2009 | 2009 A8 2008 to Eevenue from
4y 2009 Baggage Fees
(TT=2F Millions)
1 Delta 60.5| 1022| 1184 1295 1311 116.7% 4817
2 Armerican 1129 1081 1184| 1135 1292 13.4% 4752
3 T5 Awways 938 942 1041] 1114 1225 30,6% 4323
4 Northwest 63.6 598 672 789 79.9 25, 6% 285 8
5 Continental 493 556 632  EAD 67.9 41.4% 2545
6 Tnited 58.8 59.1 674 779 646 9. 9%, 269.0
7 AirTran 127 30.9| 405 402 34.3 170.1% 146.0
8 Alaska 5.5 5.4 6.2 252 21.8 296 4% 587
9 Frontier 10.0 12.5 13.5 14.9 14.4 44 0% 55,2
10 Spirtt MiA | NiA | 162 16.4 143 M4 46 8
Industry Total® 498 6| 5779 | 6696 7393 7361 47 6% §2,723.4

* A total of 21 carriers reporting their revenues from baggage fees

source: Bureau of Transport Statistics, Form 41; Schedule P1.2.

www.cranfield.ac.uk
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4% Cnarter Airline 4t 1t 2 O rd Q[ 4RO Total 2009 Reservation
2009 Eanl 2008 2009 2009 2009 2004 Change Fees (TT3F millions)
i Delta 35| 869] 1007] 1120] 1065 2060

3 Emerican 1145 1150] 1006 1204] 104.0 1499

3 Morthwest 107.1] 101.2] 1050 1005] 912 397 9

3 Tnited 219 781] B8L1| 794 712 3000

5 TS Arways £33 65| 640| &10| 573 T

g Continental WA | 506 558] 560| 526 257 9

7 TetBlue 343  322] 300 287 304 E

2 LirTran 58 Az 123 122] 133 123

5 Alaska 711 163 153 156] 134 0%

10 Spirit 56 58 59 55 59 Y
Tndustry Total® 3350 | 5875| €065 6135] 35637 3711

* A total of 19 carriers reporting their revenues from baggage fees

Source: Bureau of Transport Statistics, Form 41; Schedule P1.2.

www.cranfield.ac.uk
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Internet check-in

Willingness to buy |
— \ /

\ : Departure
¥ T

Weeks before
departure

< 30 hours before
departure

www.cranfield.ac.uk



Airfares

Hotel

Destination content

Rental Cars

Source: Amadeus, July 2008
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44 days
42 days
24 days

19 days

www.cranfield.ac.uk



Itinerary

Choose Seat

Change Flight

Hotel

Car Rental

Insurance

Purchase Excess Baggage

Destination Content (golf, spas)

Cheap Phone Bills
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Send email or text message for
reconfirmation

Make it attractive for customers
to opt in before they set off on their
Journey

Make it to the point

www.cranfield.ac.uk
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Available seat
Limited Recline
Occupied seat
Premium seat
Disability seating &

Exit row seat

Federal Aviation regulations

prahibit customers traveling

weith a child in a car seat

from sitting in the row

directly in front of or behind
n exit rowve.

Coach Choice *™ Exit
Seat available for

purchase
[Awailable within 24 hours of
departure}.

Coach Choice ™ Seat

available for purchase
[Awailable within 24 hours of
departure}.

Pay $15 per flight for
Selected aisle or exit rows

Fee is waived for elite
Members

United Airlines does the
same thing

www.cranfield.ac.uk
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« Many airlines now sell meals on their short-haul flights

 British Airways Is even investigating charging passengers
extra for the option of an 'upgraded' in-flight meal.

* Air Berlin offers complimentary snacks, meals, and
beverages to economy passengers. However it also uses
‘Sansibar gourmet meals’. Customers may “upgrade” their
dining experience by ordering a specific gourmet entree
before departure.

www.cranfield.ac.uk
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8 out of every 10 people gamble every year

1.3% of disposable income is spent on gambling
Gambling is a $279 billion dollar business

Internet Gambling represents 6% of this $279 billion
Estimated that $26.6 billion will be spent during 2012

www.cranfield.ac.uk
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 JetBlue - Travel Pillow and Blanket ($7)
« United - Transatlantic Buy on Board
« US Airways - Buy on Board Soft Drinks ($2)

www.cranfield.ac.uk



